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HOJIMTUKA B OBJIACTHU KAYECTBA

[lomutukoit B  obmactu KauyecTBa YactHoe mpeanpusaTue
«benToprXomon» SABJISIETCSA: MIPOU3BOJICTBO u peanuzanus
KOHKYPEHTOCTIOCOOHOM MPOYKIIMU, padoT, YCIyT, OTBEUAIOIINX TPEOOBAHUSIM U
MOXKEJaHUAM ToTpeduTteneil (3akaz3uymkoB) U TpeOOBaHUAM 3aKOHOATENIbCTBA,
OCYHIIECTBJICHUE  NPHUOBUILHOW  JIEATETBHOCTH  OpraHu3allud U POCT
0J1arocoCTOsIHUSL pPAa0OTHHUKOB, C YYETOM NPHEMIIEMBIX PHUCKOB; MpU3HAHUE
IPUOPUTETA 30POBbSl U JKU3HU NMEPCOHANA, B COOTBETCTBUM C JEHCTBYIOLIUM
3aKOHOJIaTEIbCTBOM.

YactHoe mnpennpustue «benToprXonom» OCYIIECTBISIET CIEAYIOLINE
BUJIBI JICATEIILHOCTU:

- ONTOBas TOPTOBJS XOJOJWIbHBIM U TOPIOBBIM O0OpPYJIOBAHHUEM;
TEXHUYECKOE OOCTY>KMBAHHE XOJOJWIHBHOTO M TOProBOro O0OpYJIOBaHMS;
PEMOHT U MOHTAX XOJIOJUJIHBHOTO U TOPTOBOTO 000PYIOBAHUS.

Peanuzanus HACTOSIIEN MOJINTUKU obecrieunBaeTcs IIyTeEM
OCYILIECTBJICHUSI CIEAYIOUUX MPUOPUTETHBIX HAMNPABICHUN JEATEIIBHOCTH
MPEANPUSATHUS:

1. IToBblllIEHHE UMHIKA TTPEANPUATHUS, BOBJICUEHNE TIEPCOHAA B PEUICHUE
aKTyaJbHBIX 3a7a4 NPEANPUITHS MO CHUXKEHUIO MPOGEeCCHOHAIBHBIX PHCKOB,
CHW)KEHUIO  BpPEJHOTO  BO3ACHCTBUS  NPOU3BOACTBEHHOM  JI€ATEIBLHOCTH
NPEeANpUATAS Ha OKPYXAIOU[YI0 TMPUPOJIHYI0 Cpely U 3I0pOBbE JIOJEH,
HPKOHOMHOE PaCXOJIOBAHUE CHIPbSl U MPUPOJHBIX PECYpPCOB, MOBHIIIEHUE KaYeCTBA
POy KLUK;

2. Co3gaHve W BHEOPEHHE B OPraHU3alMM CHUCTEMbl MEHEIKMEHTA
KauecTBa COOTBETCTBYIoLIEH TpeOboBanusiM MexayHapoanoro ctanaapra CTh 1ISO
9001:2008 1 HEMpepbIBHO €€ COBEPIIICHCTBOBAHMUE;

3. U3ydyenue ynoBIETBOPEHHOCTH MOTpEOUTENECH KAaueCTBOM NPOAYKIIHMH,
(paboT, ycmyr) U TIOBBIMICHHE KauyecTBa MPOIYKIWHU, (paboT, yciuyr) B
COOTBETCTBHH C TPEOOBAHUSAMU U TIOKETAHUSIMU TTOTPEOUTENECH;

4. CoBepIlIeHCTBOBAaHUE TEXHOJIOTMH MPOU3BOJCTBA PadOT, YCIYT C LIEIbIO
MOBBIIMICHUS KadecTBa mpoaykuuu (paboT, yciIyr) TyTeM  YIydlieHUs
MPOU3BOJICTBEHHON  MHMPACTPYKTYpPhl,  TEXHUUYECKOTO  TEPEBOOPYKEHUS,
MOJIEPHU3AIIMU U PEKOHCTPYKIIMK MPOU3BOCTBA;



5. Peanuzanmsi Mep, HampaBlI€HHBIX Ha NPEAOTBpPAICHUE aBAPUMHBIX
CUTYallMH U BBIITYCKA HECOOTBETCTBYIONIECH MPOAYKIINH, (paboT, yCIyT);

6. [IloBbimieHne mnpPodecCHOHANBHOTO YPOBHS M KOMIIETEHTHOCTU
pabOTHUKOB TPEANPUATHS B 00JIaCTU MEHEIKMEHTa MpodecCuoHaTIbHOM
0€30MacHOCTH, OXPAaHbI 3JJ0POBbS U OKPY>KAIOIIEH CpeJibl, MEHEPKMEHTa KauecTBa
BBIITYCKAaEeMOU MPOYKIUHU, Pe3yIbTaTUBHOCTU U 3((HEKTUBHOCTH MPOIECCOB.

PykxoBoncTBO mpenrnpusTs 6epET Ha ceOsi OTBETCTBEHHOCTH 3a CO3JaHUE
ycioBui no peanuzanuu [lonuTuku B 00J1acTH KayecTBa U COBEPIICHCTBOBAHUS
CUCTEMBI MEHE/IPKMEHTA KauecTBa.

PykoBoacTtBo  00s3yeTcs  €XKEroJHO aHAIM3HPOBaTh  JEATEIBHOCTh
NOPEANpUATAS 1O JOCTHIKEHUIO TIOCTABJICHHBIX 33Jad W IEepecMaTpuBaTh
HacTosimyto IlomuTuKy: 3agaBaTh HOBBIE IJTAHKM M TEMIIBI  Pa3BUTHS,
HaIlpaBJICHHbIE HA  YJIY4YIICHHE W  COBEPIICHCTBOBAaHUE  JICSATEIIBHOCTH
IPEANPUATHS, & TAKKE OOLIPATH NEPCOHAT 32 COOTBETCTBYIOIINE TOCTHKCHMS.

PykoBOACTBO IpeAnpusaTHs 3asBISIET O CBOEM HAMEPEHUHU MOJJEPKUBAThH
OTKPBITHIN JUAJIOT ¥ B3aUMOBBITOIHbIE OTHOIIEHUS C paOOTHUKAMU MpeANpUsTuUs,
NOTPEOUTEISIMU, TOCTABIIMKAMU, MOAPSAHBIMU OpraHU3alUsMU M JPYyTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM C LIEJIBIO COBEPILIEHCTBOBAHUS JEATEIBHOCTH.

PyxoBonicTBO npeanpusitust 6epet Ha cedst 00s13aTenbCTBa 110 00ECIIEUECHUIO
nanHoil [loauTuku pecypcamu, JOBEACHHUIO €€ 10 PAaOOTHUKOB MPEANPHITHS U
BCEX 3aMHTEPECOBAHHBIX CTOPOH, 00ECTIEUEHUIO Pa3pabOTKH U pean3aluu LeeH,
MPOBEICHUIO aHAIN3a (YHKIMOHUPOBAHUS IPOLIECCOB CO CTOPOHBI PYKOBOJICTBA.
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